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HISTORY AND STRUCTURE OF THE GROUP
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KEY MILESTONES OF THE CASSA CENTRALE GROUP
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Setup of 

Cassa Centrale Banca 

founded by 133 

Casse Rurali Trentine

1974 1999…

Some BCCs in Veneto

and Friuli Venezia Giulia 

become shareholders. 

Signed agreements with 

the Federations of 

Trentino, Veneto and 

Friuli Venezia Giulia

2007

DZ Bank, 

Germany's leading

cooperative bank, 

acquires a 25% stake.

Gruppo Bancario CCB 

is born guided by 

Centrale Finanziaria 

del Nord Est SpA

2016

Cooperative 

Credit Reform 

approved 

(Law 49/2016)

2017 2018 2019 2021

123 Casse Rurali, BCCs

and RaiffeisenKassen

adhere to the project for 

a Cooperative Banking 

Group, with                              

Cassa Centrale Banca                 

as Parent Company

In July 2021,                             

the ECB closes the 

Comprehensive 

Assessment process 

2022

In February,

a new CEO                          

is appointed

In May,

the Corporate 

Bodies are 

renewed

… …

On January 1, 2019 the 

first GBC is established:

CASSA CENTRALE BANCA 

CREDITO COOPERATIVO 

ITALIANO

In March,                                        

the ECB recognises

the Group as a   

significant entity

Bank of Italy grants 

the necessary 

authorization for the 

establishment of the 

Cooperative Banking 

Group 
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GROUP STRUCTURE

Cassa 

Centrale

Group

Key 

elements

Collective Guarantee Risk-Based ModelCohesion Contract Internal Control System1 2 3 4

BCC/CR/Raika

Contractual

agreeementOwnership

BCC/CR/Raika

control the majority of 

the Parent Company 

through their 

equity holding

The cohesion contract

assigns coordination 

and control powers to 

the Parent Company 

over the 

BCC / CR / Raika

95%

■ This document is the founding 
element of the Group and defines: 

‒ operating regulations
of the Group

‒ control and coordination powers 
attributed to                                        

Cassa Centrale Banca 

■ This agreement states that the         
BCC / CR / Raika:

‒ mutually undertake to jointly 
guarantee all liabilities towards 
third parties

‒ constitute funds readily available 

to each member of the Group 

■ This model:
− analyzes the performance of the 

BCC / CR / Raika by monitoring 
all the areas requested by the 
regulator

− identifies 4 macro classes on 
which the management 
autonomy of the                                     
BCC / CR / Raika depends

Corporate – Real 

Estate
Bancassurance Leasing Consumer Credit ICT

Finance and Asset 

Management

■ The Internal Control Functions 
(ICFs) of the BCC/CR/Raika
are outsourced to the                          
Parent Company, through a 
specific contract that formalizes 
the respective rights, obligations 
and service levels
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COHESION CONTRACT DEFINES RIGHTS AND 
OBLIGATIONS OF THE PARENT BANK AND BCCS
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■ The Cohesion Contract constitutes                            

the founding document of the Group 

■ Along with Governance rules, it defines: 

‒ functioning and operating policies      
of the Group 

‒ steering and control powers attributed 

to Cassa Centrale Banca

■ Adhering banks maintain autonomy 

according to their level of risk, which is 
measured by objectively identified 

parameters (Risk Based Model)

1
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GUARANTEE AGREEMENT CONTRIBUTES 
TO THE STABILITY OF THE GROUP
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CCB

■ According to the Guarantee Agreement 

the members of the Group commit 
themselves to:

‒ be jointly liable to all obligations
towards third parties and also             

to cross-guarantee each other

‒ constitute readily available funds 

■ This mechanism oversees                                     

the compensation system between                 

BCCs  that receive financial support and 

those that provide funds

■ Each member contributes proportionally 

to its RWAs and within the limits                            

of its free capital

2
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RISK BASED MODEL IDENTIFIES 4 RISK CLASSES 
ON WHICH THEAUTONOMY OF A BCC DEPENDS
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■ The CCB Group’s Risk-Based Model:

‒ provides an assessment of the BCCs’ performance based on a building block approach 
assessing the following key areas: business model, asset quality, liquidity and capital

‒ identifies 4 macro rating classes (from 1 being the best to 4 being the worst grade)
impacting a BCC’s management and strategic autonomy

■ Internal Control Functions perform an assessment concerning Governance and                         
Risk Management providing a score (G or G-)

Remuneration 

policy
Strategic plan

Branches and 

commercial 

development

Lending

Representation 

in the BoD and 

Committees of 

the Parent

3

The scope and impact of the RBM on each of the following blocks is specified within the Cohesion Contract
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THE PARENT PROVIDES THE GROUP WITH AN 
INTEGRATED INTERNAL CONTROL SYSTEM
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Risk Management

Internal Audit

Compliance

Anti-money laundering

Control functions

Affiliated 

banks

Parent

Territorial

Office

Territorial

Office

Territorial

Office

Internal
representative

Internal
representative

Internal
representative

■ Internal Control functions of affiliated 

banks are all outsourced to the Parent 

Company through an outsourcing 
contract that formalizes the respective 

rights, obligations and expected                       

service levels

■ Internal representatives of the affiliated 
banks report:

‒ functionally to the Parent’s structures 

‒ hierarchically to the bodies of their 
affiliated bank

■ Affiliated banks only perform operating 

activities

■ This system permits effective control over 

the group of affiliated banks

4
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BUSINESS AREAS
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EXTENSIVE GEOGRAPHICAL COVERAGE

Territorial presence of the Group’s 69 banks
(# of banks as of July 2022)
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Trentino Alto 
Adige

Northeast

Northwest

Central

South & Islands

€10.0bn

Performing

loans

€9.9bn

€9.8bn

€10.0bn

€4.4bn

253

Branches

367

356

328

179

KPIs
(as of December 2021)

6

1

14
5

5

7

1

1

1

1
5

3 7

2

4

6

Total €44.2bn 1,483
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PRODUCTS AND SERVICES

Thanks to a widespread local network and the use of the latest technologies,                                            

the Group is able to provide all products and services to its retail and SME customers.

The Group uses a single proprietary core banking platform.

11
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Firm Core activity

• Set-up as a result of the consolidation process of the previous ICT companies              
of the Group. Allitude is now controlled for 96.7% by Cassa Centrale Banca

• During 2021, the on-boarding of BCCs to the core banking information system 
managed by Allitude was completed

• Allitude provides all key services related to ICT and back office                                    
towards all BCCs of the Group and to 20 banks outside the scope of the Group

• Assicura provides a complete catalogue of insurance services                                                    
for individuals and companies 

• The offer includes products and services in the P&C, Life and Pension segments

• In 2021, the premiums for Life and P&C were worth more than €1.3bn

• In May 2022, a 5-year partnership agreement was signed with Assimoco, a subsidiary 
of the German Group R+V (DZ BANK), to support the development of bancassurance

• During 2021, Claris Leasing concluded 1,449 new leasing contracts worth €253m  
(+85% compared to 2020)

• Claris Rent, established in December 2019, has the aim of bringing to market services 
covering long-term rental and operating leasing

CORE SUBSIDIARIES

12

The Cassa Centrale Group is also composed of operating subsidiaries and service companies.
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Firm Core activity

• Established in 2018, Prestipay offers consumer credit products and is 60%                        
controlled by CCB with the remaining stake held by Deutsche Bank

• In 2021, the initial roll-out phase of the products and the on-boarding phase
of the Group's BCCs and 4 other external firms were completed

• During 2021, the company recorded overall volumes for €210m (+25% 2020)          
and closed over 15k contracts

• Asset Management company wholly owned by CCB that manages the NEF Funds
• Assets under management reached a total amount of over €5.8bn at the end of 

December 2021 (+23.3% compared to the previous year)

• Provides online trading services to 152 credit institutions including the Group’s BCCs        
and third parties

• It has signed agreements with several companies (Italpreziosi S.p.A., Six Financial 
Information, WebSim and MasterChart) in order to expand the range of services

• Its objective is the purchase, sale or trade-in of real estate pledged as collateral of 
non-performing exposures with the aim of preserving the market value

• Supports affiliated banks in meeting the needs of customers interested in selling or 
buying residential and industrial real estate 

• It also offers real estate consulting and rental services as well as market appraisals

CORE SUBSIDIARIES

13
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KEY FINANCIAL DATA
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MAIN INDICATORS
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€333m
Net Income

74%
Coverage Ratio

1.5%
Net NPL

HIGH CAPITALIZATION SUSTAINABLE BUSINESS MODEL

4.7%
ROE

22.6%
CET1 Ratio

€1.4bn
Net Interest

Margin

€91.2bn
Total Assets

€0.7bn
Net 

Commissions

Phased-in

Financial data as of December 2021
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FY 2021 RESULTS OVERVIEW
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€m

2021 KPIs

RoE 4.7%

RoA 0.4%

Cost/Income 61.5%
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• In 2021, NII benefits from the support of 

the ECB operations and the 

contribution of the sovereign portfolio

• On the funding side, there was a 

decrease in the cost of funding                         

(-37% between '19 and '21) linked to 

initiatives promoted by the                      

Parent Company and implemented 

by the BCCs

1,179 1,245 
1,385 

644 
657 

717 

180 

361 

233 
2,003 

2,263 
2,335 

2019 2020 2021

Net interest income Net fee and commision income Trading and Other income

STABLE TREND OF REVENUE GROWTH...

17

Operating income 2019 - 2021 
€m

8.4% CAGR NII

14% CAGR Trading and other income

5.5% CAGR NFC

• Continued growth in net fee and 

commissions across the various sectors 

BancAssurance (+28% y-o-y),   

Finance                   (+22% y-o-y) and                                 

Payment Systems  (+13% y-o-y)

8%   CAGR operating income

22%   CAGR net income

225

333

Net 
income

245
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... WITH COST DISCIPLINE
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Personnel expenses 2019 - 2021 
€m

849 870 901 

2019 2020 2021

Personnel expenses

605 569 606 

2019 2020 2021

Other operating expenses

CAGR other operating expenses 0.1%

• Other operating expenses remained flat over      

the period 

• Annual growth from FY ‘20 to ‘21 due to 

contributions to the Resolution Fund (+27m) and                                  

Institutional communication  (+4.5m)

Other operating expenses 2019 - 2021 
€m

CAGR personnel expenses  3.0%

• Increase in personnel costs mainly related to 

redundancy expenses (46m in 2021 vs 23m                    

in 2020)
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310 

611 
525 

9.3%

6.8%

5.5%

9.3%

8.1%

7.6%

0

500

1,000

1,500

2,000

2,500

3.5%

4.5%

5.5%

6.5%

7.5%

8.5%

9.5%

10.5%

2019 2020 2021

LLPs Actual gross NPL ratio Budget gross NPL ratio

ACCELERATION ON ASSET QUALITY

19

Breakdown gross non-performing exposure
Split and total in €bn

Stock NPL reduction achieved through                                

active portfolio management including                          

disposals during the period

55% 64% 74%
Coverage 

ratio

Evolution actual NPL ratio vs ‘20 industrial plan1

LLPs in €m

1. Based on EBA definition

LLPs reflect the strong effort

started in 2020 to anticipate a

possible cliff-effect from

Covid 19 moratoria and the

adjustment following the AQR

Total

NPEs

2.0 

1.4 
1.0 

2.1 

1.9 

1.9 

4.2 3.3 2.9 

2019 2020 2021

Bad loans UTP Past due
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20.8 21.7 23.3 

19.1 20.7 
21.5 

1.3 
1.3 

1.4 

26.6 

36.8 
37.2 

2019 2020 2021

Retail SMEs Other Svg & Treasury Portfolio

BREAKDOWN LENDING  AND   FUNDING
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56.7 60.4 
65.1 

5.4 
6.4 

7.4 11.0 

12.8 

16.0 11.2 

12.1 

11.8 

2019 2020 2021

Direct funding Bancassurance GP, Fondi, Sicav AUA

Breakdown net lending and funding
€bn

LCR

NSFR

300%

149%

270%

140%

268%

143%
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22.6%

17.7%

15.8% 15.8% 15.3%
14.5% 14.5%

15.6%

0.0%

5.0%

10.0%

15.0%

20.0%

CCB Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Peer 6

LARGE CAPITAL BUFFER
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Phased-in CET1 ratio as of december 2021

Average Peers CET 1

2

1.5% 3.7% 2.7%
Net NPL 

ratio
1.7% 2.0%1.1% 1.5%

*

*CET1 Fully Loaded
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RATING
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Rating Fitch Long Term LT Outlook Short Term

Issuer Rating BBB- Stable F3

Bank Deposits BBB Stable F3

Below an overview of the ratings currently assigned to Cassa Centrale

Rating DBRS Long Term LT Outlook Short Term

Issuer Rating BBB (low) Stable R-2 (middle)

Senior Debt BBB (low) Stable R-2 (middle)

Bank Deposits BBB Stable R-2 (high)

Investment grade

Rating Moody’s Long Term LT Outlook Short Term

Issuer Rating Ba2 Negative NP

Counterparty Risk Rating Baa1 P-2

Bank Deposits Baa2 Negative P-2

Investment 

grade
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DISCLAIMER
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This presentation has been prepared by Cassa Centrale Banca exclusively for informative purposes.

The information contained in this document is exclusively owned by Cassa Centrale Banca.

As such, they cannot be reproduced, published, neither in whole nor in part.

The financial information contained in this document has not been verified by independent auditors or

by any authority. None of the contents of this document represents financial, legal, tax-related or any

other kind of advisory information, neither it can be used as a base for any contract or agreement.

The forward-looking statements, projections, objectives and estimates included in this presentation are

subject to a number of uncontrollable factors and may differ materially from the actual results.

Cassa Centrale Banca does not represent that any of the information contained therein is complete

and accurate and it should not be relied upon as such.

All forward-looking statements included herein are based on information available to the Company as

of the date hereof. The Company undertakes no obligation to update publicly or revise any forward-

looking statement, whether as a result of new information, future events or otherwise, except as may be

required by applicable law.

Cassa Centrale Banca and its representatives and advisors decline any responsibility, for negligence or

for any loss due to the use of this document and its contents.
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Sede legale e Direzione Generale

Via Segantini, 5 - 38122 Trento

Tel. 0461.313111

gruppocassacentrale.it

Contacts

Investor Relations Unit

Investor.relations@cassacentralebanca.it

http://gruppocassacentrale.it/

